Akash Vanshraj Singh Chauhan
+91-9113212122 | Akashchauhanv09@gmail.com |

Business Analyst with 3+ years of experience delivering scalable solutions, improving workflows, and supporting end-to-end
product development. Skilled in converting complex business needs into clear user stories, acceptance criteria, process flows,
and UAT scenarios. Strong in Agile delivery, stakeholder communication, requirement clarity, problem-solving, and
coordinating with Product, Engineering, and QA teams. Adaptable, domain-flexible BA capable of contributing to any
technology, finance, or enterprise product team

PROFESSIONAL EXPERIENCE

Deloitte Consulting India Pvt. Ltd.
Associate Analyst - Analyst
Oct 2022 - Present | Worked across four major client projects performing Business Analyst and Proxy Product Owner responsibilities.

Engagement 4 — Product Owner / Business Analyst Oct 2025 —Present
e Lead end-to-end requirements lifecycle for multiple client engagements: elicitation, documentation, validation, and delivery
e Translate ambiguous business problems into structured user stories, process flows, and acceptance criteria; reduce refinement

cycle time by 30%
e Own product backlog prioritization and sprint planning; coordinate with Engineering, QA, and business stakeholders across 4

concurrent workstreams
e Analyzed business requirements and supported documentation of user stories, workflows, and acceptance criteria
e Assisted in backlog refinement, UAT execution, and stakeholder discussions
Engagement 3 - Business Analyst Oct 2024 — Oct 2025
e Gathered and analyzed requirements for trade capture, order routing, settlements, and reconciliation systems (
e Authored comprehensive BRDs, FRDs, and tech specifications; ensured traceability from business need to tech implementation
. Mapped current-state vs. future-state processes; identified gaps and recommended solutions improving operational efficiency
e Facilitated sprint plan and backlog grooming sessions; improved team velocity by 20% through clearer requirement definition
e Collaborated with cross-functional teams (Engineering, QA, Operations) to resolve dependencies and ensure on-time delivery
Engagement 2 - Business Analyst Oct 2023 -Oct 2024
e Gathered and documented business requirements for order management and transaction processing systems, translating
complex workflows into clear user stories and acceptance criteria
e Authored comprehensive BRDs, FRDs, and process flow diagrams; ensured end-to-end traceability from business need to
technical implementation
e Led UAT planning and execution: designed test scenarios, coordinated QA and business users, triaged defects, and secured
sign-off for 3 major releases
Engagement 1 — Associate Business Analyst Oct 2022 - Oct 2023
e Analyzed business requirements and supported documentation of user stories & workflows.
e Assisted in backlog refinement, acceptance criteria definition, and stakeholder discussions.
e Supported UAT execution, defect management, and requirement traceability.
EDUCATION

Mumbai University
Bachelor of Science in Computer Science, 8.1 CGPA April — 2022

SKILLS

Business Analysis:

Requirement Gathering | BRD | FRD | SRS | User Stories | Acceptance Criteria | Gap Analysis | Process Mapping | Stakeholder
Management | UAT Leadership | Release Readiness | Jira Ticket Management

Tools & Technologies:

JIRA | Confluence | SQL | Excel | Power BI | Tableau (Basic) | Python (Basic) | API Understanding |Power BI (Basic)

Agile & SDLC:

Agile| Scrum | Kanban | Backlog Management | Sprint Planning | Defect Triage | Regression Testing | Data Validation

Soft Skills:

Problem Solving | Stakeholder Communication| Critical Thinking | Collaboration | Detail Orientation
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